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Adoptarea unui stil de conducere este conditionati de
psihologia conducitorului per ansamblu. In activititile
managerului, temperamentul este manifestat in procesul de
comunicare, perceptie, memorie, viteza gindirii, afectivita-
te. Existd o legdturd psihologicd intre adoptarea stilului de
conducere si tipul de temperament la managerii din MAI
Manageri de nivel mediu din MAI au stilul de conducere
centrat pe oameni si sarcini. Managerii manifestd un tip
temperamental sangvinic. Pentru manageri personalitatea
subalternilor are o importantd mare, axindu-se pe starea
lor de bine, pe mentinerea unei atitudini fructuoase cu sub-
alternii si, in acelasi timp, pe obtinerea rezultatelor in ac-
tivitate.

Cuvinte- cheie: temperament, stil de conducere, sangvinic,

centrarea pe grup.

Adopting a style of management is entirely conditioned
by the psychology of the manager. In the manager’s activi-
ties, the temperament is manifested during the process of
communication, perception, memory, speed of thought,
affectivity. There is a psychological connection between the
adoption of the style of management and the type of tem-
perament by the managers of the Ministry of the Internal
Affairs. MIA’s middle level managers have styles of mana-
gement focused on people and tasks. Managers manifest the
Sanguine temperamental type. For managers, the persona-
lity of subordinates is of great importance, focusing on their
well-being, maintaining fruitful attitudes with subordinates
and, at the same time, obtaining results in the activity.

Keywords: temperament, style of management, sanguine,
group-centered.

Introducere. Managerul indeplineste The manager fulfills his functions by de-
functiile sale prin proiectarea stilului de condu- signing the style of management, of skills, of the
cere, aptitudinilor, inteligentei emotionale, prin ~ emotional intelligence, the knowledge of laws
cunoagterea legilor si a personalului din subor- —and of the subordinate personnel. It is important
dine. Este important de remarcat ci orice activi-  to note that any managerial activity is performed
tate manageriald este realizata de personalitate by the personality with its predominant tempera-
cu tipul temperamental predominant al ei, cu mental type, its psycho-behavior, its affectivity,
psihocomportamentul ei, afectivitatea, caracte- its volitional character, as well as the managerial

rul ei volitiv, tot astfel cum stilul ei managerial style, is the expression of the individual personal-
ity of the manager. Adopting a style of manage-

ment is entirely conditioned by the psychology of
the manager. In the manager’s control activities
and the directives provision, the temperament is
manifested in the process of communication, per-
ception, memory, speed of thought, affectivity,
movements, facial expressions, rhythm of speech,
writing peculiarities.

Constituting, the way in which the bio-
constitutional and bio-energetic variables are in-

este expresia personalititii individuale a condu-
catorului. Adoptarea unui stil de conducere este
conditionatd de psihologia conducatorului per
ansamblu. In activitatile managerului de control
si oferirea directivelor, temperamentul este mani-
festat in procesul de comunicare, perceptie, me-
morie, viteza gindirii, afectivitate, migciri, mimi-
ca, ritmul vorbirii, particularitatile scrisului.
Constituind modul in care variabilele bio-
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constitutionale si bioenergetice se implici in
organizarea si desfisurarea proceselor psihice,
temperamentul isi pune amprenta pe manifes-
tarea unui stil de conducere. Implementareas-
tilurilor de conducere se realizeaza in functie de
specificul lucrului, de tipul de personalitate si
particularitatile subalternilor.

Ursula Schiopu defineste temperamentul
tot din perspectiva tipurilor umane, subliniind-
ca acesta este sinonim cu tipul, iar caracteristicile
personalitatii sunt structurate in formula geneti-
c3, fiind influentate insa si de factorii de mediu.

Psihologul rus Rubinstein considerd ca
baza temperamentului o constituie activitatea
nervoasd superioard care determina apariti asi
manifestarea proprietatile individuale din punc-
tul de vedere al energiei personalititii si dinamicii
acesteia. Autorul mai subliniazd ca temperamen-
tul este invariant, este dependent de identitate,
este general, se manifestd in activitate, asigurdnd
forma acesteia si nu continutul. Temperamentele
nu pot fi socotite bune sau rele si nici pure, exis-
tand o dominanta temperamentala.

Din aceastd perspectiva, G. Allport ofera
urmitoarea definitie a temperamentului: carac-
teristici ale naturii emotionale a unui individ ex-
primate in sensibilitate la stimuli emotionali, forta
si vitezd de formulare a raspunsului, calitatea dis-
pozitiei afective, intensitatea si fluctuatia acesteia.
Deducem de aici cd domeniul de manifestare a
temperamentului este afectivitatea.

Caracteristicile ~ temperamentului  nu
influenteaza abilititile cognitive ale unei persoa-
ne sau calititile sale morale. Dar ele trebuie luate
in considerare atunci cdnd persoana alege o acti-
vitatecare poate influenta reactia, viteza, mobilita-
tea de concentrare si perseverenta in indeplinirea
anumitor lucriri (4).

Temperamentul este determinat genetic,
avand o manifestare aproape aceeasi in mai mul-
te situatii de viatd, deoarece e asociat cu sistemul
nervos.

Temperamentul uman se bazeaza pe o se-
rie de proprietiati specifice. 1. Afectivitatea, care
cuprinde gradul de fortd externa necesar aparitiei
unei reactii din psihic. Unii oameni reactioneaza
calm la stimuli externi, altii manifestd o reactie

volved in the organization and the development
of the psychic processes, the temperament sets its
mark in the manifestation of a management style.
Implementation of the styles of management is
realized according to the specific of the work, the
type of personality and the specificity of the sub-
ordinates.

Ursula Schiopu defines the temperament
also from the perspective of the human types,
pointing out that this is synonymous with the
type, and the personality characteristics are struc-
tured in the genetic formula, but being also influ-
enced by the environmental factors.

The Russian psychologist Rubinstein con-
siders that the basis of the temperament is the
superior nervous activity that determines the
appearance and the manifestation of individual
characteristics from the point of view of the per-
sonality’s energy and its dynamics. The author
also emphasizes that the temperament is invari-
ant, is dependent on identity, is general, manifests
itself in activity, ensuring its form and not its con-
tent. Temperaments cannot be considered good
or bad, or pure, there is a temperamental domi-
nance.

From this perspective G. Allport offers
the following definition of temperament: char-
acteristics of the emotional nature of an indi-
vidual expressed in sensitivity to emotional stim-
uli, strength and speed of formulation of the re-
sponse, the quality of the affective disposition, its
intensity and fluctuation. We deduce from here
that the domain of manifestation of temperament
is affectivity.

The temperament’s characteristics do not
influence the cognitive abilities of a person or his
moral qualities. But they must be taken into ac-
count when the person is choosing an activity,
which can influence the reaction, the speed, the
concentration mobility and the perseverance to
perform certain tasks (4).

The temperament is genetically deter-
mined, having almost the same manifestation in
many life situations, because it is associated with
the nervous system.

Human temperament is based on a num-
ber of specific properties. 1. Affectivity, which in-
cludes the degree of external force necessary for
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violenta. 2.Reactivitatea este determinata de ni-
velul reactiei involuntare la efectele interne sau
externe (sunet accentuat, tonul vocii). 3. Rapor-
tul dintre activitate si reactivitate, proprietati care
indicd modul in care o persoani reactioneazi la
dificultatile vietii. Este gata sa depaseasci diver-
se obstacole in viat, si fie concentrat, persistent,
atent. 4. Rigiditate si duritate. Aceste caracte-
ristici ale temperamentului vorbesc despre cit
de abil se poate adapta o persoani la influentele
externe ale mediului social. 5. Ritmul activitatii
reactive. El caracterizeaza viteza proceselor men-
tale si reactiile la stimuli externi. 6. Introversiune
si extraversiune, proprietiti care depind de viteza
reactiilor umane, de viteza solutiilor aplicate. 7.
Excitabilitatea emotionala caracterizeaza gradul
de impact extern asupra unei persoane sub forma
manifestarii semnelor de excitare emotionali (4).

Din definitiile analizate si caracteristicile
temperamentului, se atestd manifestarea efecte-
lor lui asupra proceselor psihice, asupra dinamicii
si vitezei de luare a deciziilor, asupra emotivitatii
si in acelasi timp, fiind determinat genetic, do-
vezi care conduc la ideea ca are implicare i in
adoptarea, implementarea unui stil managerial.
Temperamentul, fiind componenta a structurii
personalititii, are reflectie in toate conditiile de
viata ale unui manager, cu tangenta atat in servi-
ciu, cit si in viata personala.

Inci o dovadi ci personalitatea cu indivi-
dualitatea ei se reflecta in orice domeniu din ca-
drul ciruia exist3, actioneazi sau se dezvoltd, este
afirmatia lui Mircea Cartrarescu, care a spus ca
stilul nu il ai, ci il esti.

Managerul eficient adopta si dezvolta un
stil de conducere la nivelul si ierarhia subalterni-
lor ca activitatea si fie realizati. Totusi un mana-
ger aplica un stil in mai multe situatii de activitate,
deoarece este infatisat prin psihocomportament.
Prin urmare, aceste efecte in serviciu devin, in
timp, ca o carte de vizitd a conducatorului. Sub-
alternii identificd personalitatea managerului cu
stilul de conducere al lui.

Stilul de management exprima modalitatile
in care managerii isi exercitd atributiile ce le re-
vin in planificarea, organizarea, antrenarea si co-
ordonarea activitatii, fiind definit, in principal, de
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a psychic reaction to occur. Some people react
calmly to external stimuli, others expose a violent
reaction. 2. Reactivity is determined by the level
of involuntary reaction to internal or external ef-
fects (accentuated sound, tone of voice). 3. Activ-
ity and reactivity report, properties that indicate
how a person reacts to life’s difficulties. It is ready
to overcome various obstacles in life, to be fo-
cused, persistent, attentive. 4. Rigidity and harsh-
ness. These characteristics of temperament talk
about how well a person can adapt to the external
influences of the social environment. 5. Rhythm
of reactive activity. They characterize the speed of
the mental processes and the reactions to external
stimuli. 6. Introversion and extraversion, proper-
ties that depend on the speed of human reactions,
the speed of the applied solutions. 7. Emotional
excitability - characterizes the degree of external
impact on a person in the form of manifestation
of emotional arousal (4).

From the analyzed definitions and the char-
acteristics of the temperament, the manifestation
of its effects on the psychic processes is attested,
on the dynamics and speed of decision making,
on the emotionality and at the same time, being
genetically determined, evidence leading to the
idea that it has also involvement in the adoption,
the implementation of a style management. The
temperament, being a component of the person-
ality structure, has reflection in all the life condi-
tions of a manager, both with tangency in the ser-
vice and in the personal life.

Another proof that the personality with its
individuality is reflected in any field, in which it
exists, acts or develops, is the affirmation of Mir-
cea Cartarescu, who said that you don’t have
style, but you are it.

The competent manager adopts and devel-
ops a style of management at the subordinates’
level and hierarchy, for the activity to be carried
out. However, a manager applies a style in several
activity situations, because it is depicted through
psycho-behavior. Therefore, these effects at ser-
vice become, over time, as the manager’s business
card. The subordinates identify the manager’s
personality by his style of management.

The management style expresses the ways
in which managers exercise their attributions in



(

Scientific Annals of the Academy “Stefan cel Mare” of

i Anale stiintifice ale Academiei ,Stefan cel Mare” a MAl al Republicii Moldova

MIA

)

atitudinea fatd de subordonati. Stilul de manage-
ment reflecta modul in care un manager gandeste
siactioneaza.

C. Voicu scrie ci stilul de conducere re-
prezintd modul concret de exercitare a rolului de
manager, de transpunere efectivd in plan com-
portamental a exigentelor ce decurg din statutul
de manager. Notiunea de ,stil de conducere”
reuneste intr-un ansamblu dinamic trisiturile si
particularitatile psihice §i psiho-sociale ale mana-
gerilor, comportamentele acestora in exercitarea
managementului si conditiile concrete in care se
desfasoara activitatea de management.

Stilul de conducere influenteazi organiza-
tia in mai multe directii:

— nivelul eficientei muncii §i capacitatilor
intelectuale ale grupului condus;

— relatiile psihosociale din cadrul grupului;

— atitudinile membrilor grupului;

— coeziunea grupului;

- motivatia comportamentului subordo-
natilor;

— nivelul satisfactiei personale a membrilor
grupului de pe urma activitatii desfasurata in ca-
drul subdiviziunii.

Un stil de conducere are rezultate poziti-
ve si negative. C. Voicu (2003) mentioneaza ci
stilul de conducere autoritar prezentat in mod
frecvent sub aspect negativ provoaca sciderea
coeziunii de grup, influenteaza negativ atitudinile
fatd de munca si satisfactia in muncs, dar asigura o
productivitate intelectuald §i operationali ridica-
td, scurteaza procesul decizional, dezvolta spiritul
de discipling, asigura realizarea eficientd i la timp
a sarcinilor.

Din cercetirile efectuate cu subalternii a ca-
ror manageri exprimai in activitatea lor un stil au-
toritar, ei il identifica cu tipul temperamental co-
leric, fiind agresiv, impulsiv. Peroanele manageri
care sunt linistite cu inclinatie spre introspectie,
timiditate, izolare, lentoare in decizii, insa corecti
in munci, cu curaj redus in socializare, fiind me-
lancolici, deseori sunt apreciati de subalterni ca
manageri cu stil molatic.

In opinia lui C. Voicu, adecvarea mana-
gementului la particularititile unitatii si la noi-
le situatii intervenite este o exigentd necesari in
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planning, organizing, coaching and coordinating
the activity, being defined mainly by the attitude
towards subordinates. The management style re-
flects the way a manager thinks and acts.

Voicu C. writes that the style of manage-
ment represents the concrete way of exercising
the role of the manager, of effectively transposing
in the behavioral plan the demands arising from
the status of manager. The notion of management
style brings together in a dynamic ensemble the
characteristics and psychic and psycho-social par-
ticularities of the managers, their behaviors in the
management exercise and the concrete conditions
in which the management activity is carried out.

The style of management influences the or-
ganization in more directions:

— the level of work efliciency and the intel-
lectual capacities of the leaded group;

— the psychosocial relationships within the
group;

— the attitudes of the members of the group;

— the cohesion of the group;

- the motivation of the subordinates’ be-
havior;

— the level of personal satisfaction of the
members of the group with the activity carried
out within the subdivision.

A style of management has positive results
and other styles - negative. Voicu C. (2003) men-
tions that the authoritarian style of management
frequently presented in a negative way, causes a
decrease in group cohesion, negatively influences
the attitudes towards work and job satisfaction,
but ensures a high intellectual and operational
productivity, shortens the decision-making pro-
cess, develops the spirit of discipline, ensures the
efficient and timely accomplishment of the tasks.

From the research conducted with subor-
dinates whose manager expresses an authoritar-
ian style in activity, they identify him with the
choleric temperamental type, being aggressive,
impulsive. The managers who are calm with incli-
nation towards introspection, timidity, isolation,
slow in decisions, but correct in work, with low
courage in socializing, being melancholic, are of-
ten appreciated by subordinates as managers with
a spineless style.

According to Voicu C. the suitability of the



obtinerea succeselui. Metodele si tehnicile de
conducere duc la rezultate eficiente numai cand
sunt adecvate situatiei concrete in care se aplic3,
cand tin seama de particularititile unitatii si de
trasaturile psihosociale ale personalului.

In Dictionarul de sociologie (1998), stilul
de conducere este definit ca un complex com-
portamental, profil caracteristic activititii unei
persoane aflate intr-o pozitie de conducere a unui
grup, organizatii, colectivititi. In mod special,
stilul are legiturd cu conducerea directd a unui
grup. Stilul de conducere a aparut ca o variabili
strategica: are, pe de o parte, o puternicd actiune
cauzala asupra performantei, iar pe de alta parte,
este, intre limite destul de largi, manipulabil, poa-
te fi perfectionat. In dictionar se mentioneaza ci
stilul de conducere porneste de la detasarea de
abordarea psihologica, incercarea de a determi-
na caracteristicile profunde ale personalitatii se-
fului in vederea unei selectii mai bune a acestuia,
a demonstrat faptul ca performantele conducerii,
desi depind intr-o masurd importanti de tipul de
personalitate, se datoreazi mult mai mult tipului
de comportament adoptat, care poate fi invatat,
schimbat.

In cazul in care temperamentul este mo-
delat, chiar daci este innascut, si stilul, la fel, este
adoptat, schimbat, atunci relatia psihologica este
foarte puternica prin dezvoltarea si implementa-
rea competentelor psihoprofesionale.

Autorii O. Nicolescu si I. Verboncu
(2001) consider ci stilul de management con-
std in modul de utilizare a cunogtintelor, calitati-
lor si aptitudinilor in relatiile cu subordonatii si
in derularea efectivd a acestor procese in munca.
Conform acestor autori, se adaugé si ,maniera de
adoptare a deciziilor”.

D. Constantinescu (2005)afirma ci ,sti-
lul de management exprimd modalitatile prin
care managerii isi exercita atributiile care le revin
inrealizarea procesului de management, precum
si atitudinea pe care o au fatd de subordonati”.

Dupi pirerea autorului loan Lazir (1995),
stilul managerial poate fi definit ca totalitatea
particularitatilor caracteristice activitatii mana-
geriale, a modalititilor lor specifice de a gandi,
de a se comporta si actiona, capacitatea lor de a

129

@tiin;ejuridice// Legal Sciences, nr. 11/ 2020, ISSN 1857-0976)

management to the particularities of the unit and
to the new situations involved in its evolution, the
management methods and techniques lead to ef-
fective results only when they are appropriate to
the concrete situation in which they are applied,
taking into account the particularities of the unit
and the psychosocial characteristics of the per-
sonnel.

In the Dictionary of sociology (1998), the
style of management is defined as a behavioral
complex, a profile characteristic of the activity of
a person that is in a leading position of a group,
organizations, and communities. In particular,
the style is related to the direct management of a
group. The style of management has emerged as a
strategic variable: it has, on the one hand, a strong
causal action on performance, and on the other
hand it is, within fairly wide limits, tractable, it
can be perfected. In the dictionary it is mentioned
that the management style starts from the detach-
ment of the psychological approach, the attempt
to determine the profound characteristics of the
manager’s personality in order to better select
him, it demonstrated that the performance of the
management, although depending to a large ex-
tent on the personality type, is due much more
to the adopted type of behavior, which can be
learned and changed.

If the temperament is modeled, even if it is
also innate, the style as well is adopted, changed,
then the psychological relationship is very strong
through the development and the implementa-
tion of the psycho-professional skills.

The authors O. Nicolescu and I. Verboncu
(2001) consider that the management style con-
sists in the use of the knowledge, qualities and
aptitudes in the relationships with subordinates
and the effective development of these processes
in work. According to these authors, “the manner
of decision-making” is added.

D. Constantinescu (2005) states that “the
management style expresses the ways in which
the managers exercise their attributions those
that come back in carrying out the management
process, as well as the attitude they have towards
subordinates”.

In the opinion of the author Ioan Lazar
(1995), the managerial style can be defined as the
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se adapta la diferite situatii, utilizind metode si
tehnici adecvate. Stilul managerial implica luarea
in considerare a unui ansamblu de factori care
conditioneazi activitatea managerilor §i modul
specific de actionare i cuprinde tipul sistemului
managerial al unitatii, personalitatea manageru-
lui si modul de a actiona, gradul de autonomie in
utilizarea resurselor, potentialul §i personalitatea
colaboratorilor, specificitatea si gradul de stimu-
lare a activitatii.

Asadar, in definitiile Iui O. Nicolescu si L.
Verboncu, D. Constantinescu, I. Lazir se des-
prinde rolul valoros al psihologiei personalitatii
individuale cu comportamentul ei in manifesta-
rea stilului de conducere.

Autorii B.H. Becuacrupii, B.A.
Aedrepos(2005), C. Voicu (2003) mentioneazi
ca implementarea stilului de conducere in MAI
depinde atat de factorii interni, cit i externi cum
ar fi: personalitatea cadrului de conducere, po-
tentialul §i personalitatea subalternilor, autodez-
voltarea, autoreflexia conducitorului, metodele
de mentinere a climatului psihosocial si culturii
organizationale; formarea si dezvoltarea echipei,
natura proceselor de munci in colectiv.

Conform lui Blake si Mouton (1964), ma-
nagerul adoptd un stil managerial axat pe doui
dimensiuni si anume: preocuparea pentru perso-
nal si preocuparea pentru obiective. In opinia lor,
ambele dimensiuni sunt pozitive. Cu alte cuvinte,
un lider performant trebuie sa fie preocupat si de
oamenii pe care ii conduce si de sarcinile de lu-
cru. In termeni generali, preocuparea pentru per-
sonal se referd la intentia liderului de a forma si
de a mentine relatii bune cu subordonatii lui. Pe
de altd parte, preocuparea pentru sarcini se refe-
rd la importanta pe care o acorda liderul realizarii
sarcinilor specifice postului pe care il ocupa. Intre
aceste doud comportamente extreme, cei doi teo-
reticieni au alcatuit un sistem sub forma de grild
(pozitionand interesul fati de personal pe o axi
verticala si pe cel fatd de productie — pe una ori-
zontala). Stilurile sunt identificate pe baza valori-
lor si atitudinilor liderului. Valoarea cea mai mica
a fiecareia dintre cele doua dimensiuni este 1, iar
cea maximad este 9.

Scopul cercetirii: determinarea psiholo-
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totality of the peculiarities characteristic to the man-
agerial activity, of their specific ways of thinking, of
behaving and acting, their capacity to adapt to differ-
ent situations, using appropriate methods and tech-
niques. The managerial style implies the consider-
ation of a set of factors that condition the managers’
activity and the specific mode of action and includes
the type of the management system of the unit, the
manager’s personality and the way to act, the degree
of autonomy in the use of resources, the potential
and the personality of the collaborators, the specific-
ity and the degree of activity stimulation.

Thus, in the definitions of O. Nicolescu and
I. Verboncu, D Constantinescu, I. Lazar, the valu-
able role of the individual personality’s psychol-
ogy with its behavior in the manifestation of the
management style can be seen.

The authors B.H. Becwactmemi, B.A.
Aedrepos (2005), Voicu C. (2003) mention that
the implementation of the management style in the
MIA depends on both internal and external factors
such as: the personality of the management per-
son, the potential and the personality of the subor-
dinates, from the self-development, the self-reflec-
tion of the manager, of the methods of maintaining
the psychosocial climate and the organizational
culture; team formation and development, of the
nature of the work processes in the collective.

According to Blake and Mouton (1964),
the manager adopts a managerial style focused
on two dimensions, namely: concern for staff and
concern for goals. In their opinion, both dimen-
sions are positive. In other words, a good man-
ager must also be concerned about the people he
manages and the work tasks. In general terms, the
concern for staff refers to the manager’s intention
to form and maintain good relationships with his
subordinates. On the other hand, the concern for
tasks refers to the importance that the manager
attaches to the performance of the tasks specific
to the position he occupies. Between these two
extreme behaviors, the two theorists have formed
a system in the shape of a grid (placing the inter-
est on the staff on a vertical axis and the interest in
production on a horizontal one). Styles are iden-
tified based on the manager’s values and attitudes.
The smallest value of each of the two dimensions
is 1, and the maximum value is 9.



giei relatiei dintre stilul de conducere si tipul cla-
sic de temperament la managerii de nivel mediu
din MAL

Metodele de lucru. Studiul a urmarit in-
vestigarea relatiei si interdependentei dintre stilul
de conducere si temperamentul managerului prin
implementarea chestionarului Grila Manageriali
a lui Blake si Mouton, alcituita din 18 afirmatii, si
chestionarul de determinare a tipului de tempe-
rament al lui H. Aysenck (in lucrarea C. Platon,
2003), alcituitd din S7 de intrebiri. Au participat
la testare 29 de manageri de nivel mediu din MAI
cu limitele de varstd 31-48 de ani. Rezultatele tes-
tarii au fost prelucrate statistic si analizate, com-
parate.
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The purpose of the research: the determi-
nation of the relationship psychology between the
management style and the classic type of tempera-
ment of the middle level managers in the MIA.

The methods of work. The study aimed to
investigate the relationship and the interdepen-
dence between the style of management and the
manager’s temperament by implementing the Blake
and Mouton Managerial Grid questionnaire, con-
sisting of 18 statements and the temperament type
questionnaire of H. Aysenck (in the work C. Platon,
2003 ), consisting of 57 questions. Our tests were
realized on 29 mid-level managers from MIA with
ages between 31-48 years old. The test results were
statistically processed, analyzed and compared.

Tabelul nr. 1. Distribuirea managerilor conform stilului de conducere si tipului de temperament
Table 1. Distribution of managers according to leadership style and temperament type

. Numirul Tipul Numirul
Stilul de conducere ] de temperament .
Leadership style de manageri Type de manageri
4 Number of managers ) Number of managers
of temperament
Stilul de tip 1,9 (centrat pe sarcini) . coleric .
L Type style 1,9 (task-focused) 2(7%) Choleric 8 (28%)
5 Stilul de tip 9,1 (poPuhst) 0 sangvinic 15(52%)
Type style 9,1(populist) Sanguine
Stilul de tip 1,1 (dezinteresat) flegmatic .
> Type style 1,1 (disinterested) 0 Phlegmatic 5 (17%)
Stilul de tip 5,5 (mediu) . melancolic .
* Type style S,5(medium) 7 (24%) Melancholy 1(3%)
Stilul de tip 9,9 (centrat pe grup) .
> Type style 9,9 (group centered) 20 (69%)

Cei mai multi 20(69%) manageri au ex-
primat stilul de conducere centrat pe grup (9.9).
Daci comparam numdirul de manageri care sunt
centrati pe relatii personale cu cei care sunt
interesati de realizarea sarcinilor, atunci din toti
chestionatii — 24 (83%) au un scor mai mare de
media 5 unititi pe axa personal, ceea ce scoate in
evidentd o accentuare a comportamentului con-
ducatorilor pe mentinerea relatiilor amicale cu
subalternii. Aceste date denoti ca pentru mana-
gerii din sistemul MAI personalitatea subalter-
nilor are o importantd mare, axindu-se pe starea
lor de bine, pe mentinerea atitudini fructuoase cu
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Most of the managers, 20 (69%), expressed
a style of management focused on group (9.9). If
we compare the number of managers who are fo-
cused on personal relationships, with those who
are interested in performing the tasks, then out
of all the questioned persons — 24 (83%) have a
score higher than the average S units on the per-
sonal axis, which highlights an increase in the
behavior of the managers in maintaining friendly
relationships with subordinates. These data indi-
cate that for the managers of the MIA system the
personality of the subordinates is of great impor-
tance, focusing on their well-being, on maintain-



(

Scientific Annals of the Academy “Stefan cel Mare” of

i Anale stiintifice ale Academiei ,Stefan cel Mare” a MAl al Republicii Moldova

MIA

)

personalul si, in acelagi timp, pe a avea rezultate
in activitate.

Descrierea stilului de tip 9,9 (centrat pe
grup) denoti interes maxim pentru productie,
dar si fatd de factorul uman. Considerat de cei
doi autori (18) ai grilei drept cel mai eficient tip
de leadership, stilul centrat pe grup din ambele
perspective se defineste prin implicarea i parti-
ciparea activi a liderului atit in cadrul relatiilor
interumane stabilite in interiorul echipei, cat si in
desfagurarea proceselor de munca. In consecints,
creste si gradul de implicare al subalternilor, pen-
tru care el este §i un exemplu. Autoritatea lui se
manifesta prin convingere, nu prin impunere: ii
cointereseazad pe subalterni in elaborarea strate-
giilor de lucru, le cere parerea, le explicd, acceptd
siideile altora, daca acestea se dovedesc potrivite,
fi convinge pe ceilalti de propriile idei, folosind
logica si argumentele. Este vizionar si inventiv, ii
face placere s se implice in activititile comune,
inspird incredere si respect, si le manifest, la ran-
dul siu, fata de cei din jur.

Stilul de tip 5,5 (mediu) se manifesta prin
interes moderat atit pentru productie, cit si pen-
tru resursele umane. In acest caz, liderul reugeste
si conducd atit oamenii, cit si obiectivele
organizatiei citre rezultate acceptabile, mentine
constant contactul cu oamenii, dar fird si favo-
rizeze initiativele, fiind mai degraba traditional,
ficand apel la reguli si proceduri dinainte stabi-
lite. Este o abordare echilibrati, luind in calcul
cele doua extreme, dar fira potential de a atinge
un maximum de performanti pe niciunul dintre
paliere. Rezultatele, in ambele zone, nu vor depisi
nivelul mediu.

Dupi implementarea testului Aysenck de
determinare a tipului temperamental si prelucra-
rea rezultatelor exprimate de managerii de nivel
mediu s-a constatat ci cei mai multi (52%) au ex-
primat tipul temperamental sangvinic.

Tipul de temperament sangvinic se caracte-
rizeaza prin flexibilitate de gandire si suplete. Un
sangvinic vesel, receptiv si activ contacteaza cu oa-
menii si stie exact ce isi doreste de la viata. O astfel
de persoani nu poate sta linistit i este extrem de
scepticd fatd de munca monotond. Sangvinicul
trece cu usurinta de la un tip de activitate la altul
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ing fruitful attitudes with the staff and, at the same
time, on having results in the activity.

The description of the style of type 9.9
(group-centered) denotes maximum interest for
production, but also for the human factor. Con-
sidered by the two authors (18) of the grid as
the most effective type of leadership, the group-
centered style from both perspectives is defined
by the involvement and active participation of the
manager both within the inter-human relation-
ships established within the team, as well as in
the work processes. Consequently, increases also
the degree of involvement of the subordinates,
for which he is an example. His authority mani-
tests itself by conviction, not by constraint: he
interests subordinates in the elaboration of work
strategies, asks for their opinion, explains them,
accepts the ideas of others, if they prove appro-
priate, convinces others of their own ideas, using
logic and arguments. He is visionary and inven-
tive, he likes to get involved in joint activities, he
inspires trust and respect, and he shows them, in
turn, to those around him.

The style of type 5.5 (medium) manifests
itself through moderate interest for both produc-
tion and human resources. In this case, the leader
manages to lead both the people and the objec-
tives of the organization, to acceptable results,
maintaining constant contact with the people,
but without favoring the initiatives, being rather
traditional, calling on previously established rules
and procedures. It is a balanced approach, taking
into account the two extremes, but without the
potential to reach maximum performance on ei-
ther level. The results, in both areas, will not ex-
ceed the average level.

After the implementation of the Aysenck
test for determining the temperamental type and
processing the results expressed by middle-level
managers, it was found that the majority of per-
sons (52%) expressed the sanguine temperamen-
tal type of blood.

The Sanguine type of temperament is char-
acterized by flexibility of thought and supple-
ness. A cheerful, responsive and active sanguine,
contacts with people and knows exactly what he
wants from life. Such a person cannot sit still and
is extremely skeptical of monotonous work. The



si reuseste aproape intotdeauna in orice intreprin-
deri. O astfel de persoana detine lesne controlul
asupra emotiilor, intilneste cu usurintd oameni noi
si este intotdeauna deschisa comunicarii. Expresiile
faciale si vorbirea sunt foarte expresive, sangvinicul
iubeste i stie s3 vorbeasci in public. Este comuni-
cativ si sociabil. Starea de spirit are tendinta de a
se schimba deseori, dar mai ales predomina o buna
dispozitie. Capteaza rapid tot ce este nou si intere-
sant. Isi simte ugor esecurile si necazurile. Se adap-
teaza fird efort la diverse circumstante ale vietii.
Are performante si rezistenta buni. Fiecare acti-
vitate noud o desfisoard cu entuziasm. Se distin-
ge printr-un discurs puternic, grabit, dar in acelasi
timp distinct, insotit de gesturi active si expresii fa-
ciale elocvente. In comunicarea cu oamenii noi nu
simte frica si constrangere. Pastreaza autocontrolul
intr-o situatie criticd. Capabil si se apere in mod re-
zonabil si, in acelasi timp, incearca si normalizeze
situatia. Este persistent in realizarea sarcinii, obiec-
tivului. Bun organizator. Tinde si supraestimeze
atat propria lor persoani, cat si abilitatile lor (4).
Scoaterea in evidentd a tipului tempera-
mental sangvinic confirmi ci managerii care au
acest tip pot crea relatii bune cu oamenii, fapt
care isi lasd amprenta asupra adoptarii stilului de
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sanguine person easily passes from one type of
activity to another and almost always succeeds in
any business. Such a person is easily given control
over emotions, easily meets new people and is al-
ways open to communication. Facial expressions
and speech are very expressive; the sanguine loves
and knows how to speak in public. He is commu-
nicable and sociable. The mood tends to change
often, but especially good mood prevails. Quickly
capture everything new and interesting. He can
easily feel his failures and troubles. He adapts eas-
ily to different life circumstances. He has good
performance and endurance. Every new activity
is taken with enthusiasm. He is distinguished by a
strong, hasty, yet distinct speech, accompanied by
active gestures and expressive facial expressions.
In communicating with new people, he does not
feel fear and constraint, maintains self-control in
a critical situation, and is able to defend him rea-
sonably and at the same time trying to normalize
the situation. He is persistent in accomplishing the
task, the goal. Good organizer. They tend to over-
estimate both themselves and their abilities. (4).
Highlighting the sanguine type of tempera-
ment confirms that the managers with this type
can create good relationships with people, fact
which puts an imprint on the management style.

conducere.
Tabelul nr. 2. Relatia dintre tipul de temperament si stilul de conducere
Table 2. The relation between temperament and leadership style
Tipul de temperament Total de persoane Stilul de conducere (nr. de persoane)
Type of temperament Total persons Leadership style (the number of people)
Stilul de tip 5,5(mediu) — 4
Sangvinic 15 Type style 5,5 (medium) — 4
Sanguine Stilul de tip 9,9 (centrat pe grup) -11
Type style 9,9 (group centered) -11
Stilul de tip 5,5(mediu) - 2
Type style S,S(medium) - 2
Coleric g Stilul de tip 9,9 (centrat pe grup) -5
Choleric Type style 9,9 (group centered) -5
Stilul de tip 1,9 (centrat pe sarcini) — 1
Type style 1,9 (task-focused) - 1
Stilul de tip 1,9 (centrat pe sarcini) — 1
Flegmatic s Type style 1,9 (task-focused) — 1
Phlegmatic Stilul de tip 9,9 (centrat pe grup) -4
Type style 9,9 (group centered) -4
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Melancolic
Melancholy

Stilul de tip 5,5(mediu) - 1
Type style S,5(medium) - 1

E necesar de mentionat ci rezultatele
obtinute ar putea fi cu un grad de imbunititire
a imaginii, deoarece existd riscul ca managerii sa
raspunda la intrebari cum ar dori ei si fie sau spre
ceea ce tind pe moment, in cazul testului de deter-
minare a stilului de conducere.

Din tabel se observa cd cei mai multi ma-
nageri cu temperament sangvinic au adoptat stilul
centrat pe grup (9.9), in care predomini comuni-
carea, relationarea, consultarea.

Comunicabilitatea sangvinicului il pozitio-
neaza pe stilul de convingere, implicare a subal-
ternilor cu consultarea lor in procesul de activita-
te. Cei mai multi manageri colerici (62%), la fel,
au adoptat stilul centrat pe oameni si sarcini.

Putem mentiona din aceste rezultate ci cei
care au un tip sangvinic si coleric adopta stilul de
conducere axat pe grup. Este o combinatie reusita
in activitatea manageriald din sistemul MAL

In acelasi timp, putem preciza cd in activi-
tatea managerilor cu statut special are loc mode-
larea atit a unor caracteristici ale tipurilor tempe-
ramentale, cét si a stilului de conducere in functie
de conditii, situatii si experienta acumulati. Ma-
nagerii, fiind autorititi care trebuie si gestioneze
oamenii cu diferite particularititi psihologice si,
totodatd, sd obtina rezultate in activitatea de des-
coperire a infractiunilor si profilaxie, isi cultiva
trasdturi care atenueaza anumite comportamente
temperamentale pentru mentinerea relatiilor efi-
ciente cu oamenii.

Desi, dupi cum am mentionat anterior,
temperamentul si stilul managerial se modeleaza,
totusi expus mai mult influentelor din mediu este
stilul de conducere. Dovada sta faptul cd manage-
rii desfagoara activitati de dezvoltate personala si
profesionala pentru imbunatitirea gestionarii si a
stilului de conducere. Una din metodele care au
impact modelator este investigarea §i cunoasterea
stilului de conducere, tipului de temperament, ti-
pului de caracter, nivelul de comunicare asertiva
etc.

Deoarece in MAI este foarte incurajata

Itis necessary to mention, that the obtained
results could be with a degree of improvement of
the image, because there is the risk that the man-
agers answer to questions as they would like to be
or to what they tend at the moment, in the case of
the test of determining the style of management.

From the table it is observed that most man-
agers with a sanguine temperament have adopted
the group-centered style (9.9), in which communi-
cation, relationship, consultation prevail.

The communicability of the sanguine per-
son places him on the style of conviction, involve-
ment of subordinates with their consultation
in the activity process. Most choleric managers
(62%), likewise, adopted the style centered on
people and tasks.

We can mention from these results that
those who have a sanguine and a choleric type
adopt the group-centered style of management.
It is a successful combination in the managerial
activity of the MIA system.

At the same time we can specify that in the
activity of managers with special status takes place
the modeling of some characteristics of tempera-
mental types, as well as of the management style
depending on conditions, situations and the ac-
cumulated experience. Managers, being authori-
ties that have to manage people with different psy-
chological characteristics and at the same time, to
obtain results in the activity of crime detection and
prophylaxis, cultivate traits that attenuate certain
temperamental behaviors in order to maintain ef-
fective relationships with people.

Although, we mentioned earlier that the
temperament and the style of management are
both modeled, however, more exposed to envi-
ronmental influences is the style of management.
The proof is that the managers carry out activities
of personal and professional development to im-
prove the leadership and the style of management.
One of the methods that have a modeling impact
is the investigation and knowledge of the manage-
ment style, the temperament type, the character
type, assertive communication level, etc.
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munca in echipd de catre manageri, a prezen-
tat interes raportul dintre tipul de temperament
sangvinic, care s-a evidentiat la cei mai multi con-
ducitori si practicarea la munca in echipa.

Analiza rezultatelor la intrebarea din ches-
tionarul Blake si Moutonprivitor la incurajarea
lucrului in echipa si luarea deciziilor in comun,
precum si la luarea in considerare a ideilor si su-
gestiilor subalternilor, a evidentiat rezultatele
prezentate in diagrama nr.1.
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Because in MIA, teamwork is highly en-
couraged by managers, the correlation between
the sanguine type of temperament, which was
evident in most leaders, with teamwork practice,
was of interest.

The analysis of the results of the question
in the Blake and Mouton questionnaire regarding
encouraging teamwork and common decision-
making, as well as taking into account the ideas
and suggestions of the subordinates, highlighted
the results presented in diagram 1.

Diagrama nr.1. Distribuirea persoanelor conform frecventei practicarii lucrului in echipa

Diagram 1. Distribution of people according to the frequency of teamwork

3%

Seldom/ Rar Niciodatad; Never
3%

Totdeauna/ Always
7%

Diagrama ne aratd cd cei mai multi — 17
(59%) manageri Des si Totdeauna — incurajeazi
membrii echipei cu care lucreazi sa participe la
luarea deciziilor si incearcd si le ia in considera-
re ideile si sugestiile. Dintre managerii care Des
si Totdeauna practici munca in echipi, 13 (45%)
au temperamentul sangvinic. Prin urmare, dedu-
cem ci munca in echipa este foarte aproape de
stilul comportamental sangvinic al managerilor.

Pe langa practicarea muncii in echipa, ma-
nagerii s-au expus privitor la certitudinea privind
munca in echipi, deoarece unii din ei urmeazi sa
o implementeze in activitatea de serviciu.

Referitor la convingerile despre munca in
echipi, rezultatele sunt prezentate in diagrama nr. 2.
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The chart shows that most managers 17
(59%) often and always encourage team mem-
bers who work to participate in decision making
and try to consider their ideas and suggestions.
From the managers who often and always prac-
tice teamwork, 13 (45%) have a sanguine temper-
ament type. So, we deduce that teamwork is very
close to the managers with sanguine behavioral
style.

In addition to practicing teamwork, man-
agers spoke about certainty about teamwork, as
some of them will implement it in service activity.

Regarding the beliefs about teamwork, the
results are presented in diagram 2.

The diagram shows that almost all manag-
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Diagrama nr.2. Convingerea managerilor privitor la eficienta muncii in echipa
Diagram 2. Manager’s conviction about the efficiency of teamwork

Sometimes/ Uneori
3%

Niciodata/ Never

Rar/ Seldom

Din diagrama rezultd ca aproape toti mana-
gerii considera ca lucrul in echipa §i construirea
unei echipe este conditia esentiald pentru a obtine
rezultate fructuoase. Aproape jumitate din ei ma-
nifestd un comportament sangvinic.

Cunoasterea psihologiei raportului dintre
tipul de temperament i stilurile de management
este imperios necesara pentru un manager. Din
aceastd perspectivd, managerul va intelege punc-
tele slabe si punctele forte ale stilului de conduce-
re si ale temperamentului, precum si va adopta un
comportament eficient in activitatea de serviciu.

Din datele obtinute putem afirma ci tem-
peramentul este un factor care influenteazi adop-
tarea stilului de conducere. Cercetarea atrage
atentia asupra citorva rezultate interesante, care
pot fi formulate in concluzii.

Concluzii:

1. Legatura psihologicd intre adoptarea
stilului de conducere si tipul de temperament de
catre managerii din MAI este pronuntata.

2. Pentru managerii din sistemul MAI per-
sonalitatea subalternilor are o importanta mare,
axindu-se pe starea lor de bine, pe mentinerea
atitudini fructuoase cu oamenii i, in acelasi timp,
pe obtinerea unor rezultate bune in activitate.

ers believe that teamwork and team building is
the essential condition for having fruitful results.
Almost half of them express sanguine behavior.

Knowing the psychology of the relation-
ship between the temperament type and the
management styles is impetuously necessary for
a manager. From this perspective, the manager
will understand the weaknesses and strengths of
the style of management and the temperament,
as well as he will adopt effective behavior in the
service activity.

From the obtained data we can say that
temperament is a factor that influences the adop-
tion of the management style. The research draws
attention to some interesting results, which can
be formulated in conclusions.

Conclusions:

1. The psychological connection between
the adoption of the management style and the
type of temperament by the managers of the MIA
is highlighted.

2. For the managers of the MIA system, the
personality of the subordinates is of great impor-
tance, focusing on their well-being, on maintain-
ing fruitful attitudes with people and, at the same
time, on having results in the activity.
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3. Subalternii identificd personalitatea ma-
nagerului cu stilul lui de conducere.

4. Manageri de nivel mediu din MAI au sti-
lul de conducere centrat pe oameni si sarcini — 9.9
si de tip mediu — S5.5.

5. Managerii de nivel mediu din MAI ma-
nifestd un tip temperamental sangvinic.

6. Managerii care au un stil de conducere
centrat pe grup manifesta tipurile temperamenta-
le sangvinic si coleric, fiind o combinatie reusita
pentru activitatea manageriala a sistemului MAL

7. In activitatea managerilor cu statut spe-
cial se modeleaza unele caracteristici ale tipurilor
temperamentale, precum si stilul de conducere in
functie de conditii, situatii si experienta acumu-
lata.

8. Managerii incurajeaza membrii echipei
cu care lucreaza si participe la luarea deciziilor si
incearci sd ia in considerare ideile si sugestiile lor.

9. Convingerea managerilor de a lucra in
echipa este pozitiva si cei mai multi dintre ei sunt
sangvinici.

@tiin;ejuridice// Legal Sciences, nr. 11/ 2020, ISSN 1857-0976)

3. Subordinates identify the manager’s per-
sonality with his management style.

4. Middle level managers from the MIA
have styles of management centered on people
and task — 9.9 and the medium type — 5.5.

5. The mid-level managers from MIA mani-
fest a sanguine temperamental type.

6. The managers who have a group-cen-
tered style of management manifest the sanguine
and choleric temperamental types, being a suc-
cessful combination for the managerial activity of
the MIA system.

7. In the activity of the managers with spe-
cial status, some characteristics of the tempera-
mental types are modeled, as well as the manage-
ment style according to conditions, situations
and accumulated experience.

8. Managers encourage the team members
they work with to participate in decision making
and try to consider their ideas and suggestions.

9. The belief of the managers to work as a
team is positive and most of them are Sanguine.
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